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摘  要 
































Global competition, technology innovation and business transformation… Along with 
the age of Industry 4.0 and Internet +, the fierce and unpredictable commercial environment 
makes us focus more on employee motivation and retention. Employees are expected to exert 
effort to work, have a high level of engagement and create value for the company. 
Employee engagement has close relationship to organizational behavior, psychology and 
HR management. Recent studies by scholars and consulting agencies show that employee 
engagement plays a key role for business results. Highly engaged employees bring a better 
customer satisfaction and higher business revenue. That’s why more companies start focusing 
on employee engagement. Due to the time limit of this kind of study, there’s currently neither 
consensus achieved as to the definition nor a theoretical system of employee engagement. 
This article reviews the definitions, theories and influence factors of employee 
engagement studies recent years. The article makes the deep analysis and verification of 
KNBW engagement survey result based on employee engagement studies. The article also 
gives comments and suggestions on how to raise the engagement level of KNBW 
employees. Hopefully it can provide reference for other companies, helps to better 
understand employee engagement and engagement driver factors. Thus raise the employee 
engagement level and company performance to achieve business goals. 
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如何提高员工敬业度-基于 KNBW 公司的员工敬业度问卷调查 
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涵和意义，尤其是更深入地了解员工敬业度的影响因素，为后续对所在公司的员工
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第二章  员工敬业度的理论基础 
第一节 员工敬业度的定义 
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